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Hmmm...
But something was missing.

n the spirit of learning, we
asked,
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BPR focused on the
des’gm of workflows to
. help an organization
re-engineer how they

do their work.




_BPR taught MDOT a key tool to see work
B visually through Process Mapping.




We ledmed to
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SO we

-or additional methods



(W) Westinghouse

INNOVATION YOU CAN BE SURE OF

We checked out what
companies were doing.



We brought in
Westinghouse to teach us
tools and how to improve
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Dut once again we asked,
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" Analysis was going well, but

implementing change was rocky.
L







GBORGE
WASHINGTON
UNIVERSITY

- 8 ' N ,;. A’EN&:’.‘?\.’:?& . 5 B2,
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to learn about Project Management and

added this to the cooklbook. ue
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Also, we reached out to

JURAN GLOBAL

Experts in Quallty Management, OpEx, and Lean Six Sigma

to learn more about how to measure
OUr PIOCESSES.
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As we grew the LP]
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Pl was intfroduced into other state agencies.
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Results of our work changed Michigan and
citizens were talking about it.
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We started to get recognized with
\‘Ncﬁonal and International Awards.
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Finally, we developed o
statewide initiative for

suppPOrting




Today LPlis a statewide method,
managed centrally by Reinventing
Performance in Michigan (RPM), that

| g orovides:

Facilitator boot camps
Facilitators for LPI Projects

Promotion of LPI Successes

RPM Awards Progrcm
launched in 2016l
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